
“The XLi EDGE pinspotters are much 
more open from the back, which 
makes it easier to see what is going 
on and easy to clean and work on.”

Stan Anderson
Head Technician
Mountain Run Bowling Center

“If people see these machines run, 
they’ll want them in their center. 
They’re that good.”

Gary Frantz
Facilities Manager
Kingpin Lanes

QubicaAMF Case Study:  

XLi EDGE Pinspotter
Bowling centers discover that cutting edge 
design makes business easier
Today many centers are having a hard time finding and training good quality 
technicians to operate and maintain their pinspotters.  In many centers with 
older machines technicians spend a lot of time troubleshooting and can’t 
attend to other areas of the facility.  Moreover, operating costs (labor, parts, 
and energy) are high and growing, impacting the bottom line, along with 
growing safety concerns and regulations related to pinspotterer equipment. 
And often, customers are impacted by the noise of the machines and frequent 
stops. In light of these problems many owners are looking for an easier solution 
to their pinspotter needs.

As Mountain Run Bowling Center and Kingpin Lanes discovered, QubicaAMF’s 
XLi EDGE Pinspotter is that solution. It is the only pinspotter designed to 
make your business easier. 

The Impact on the Business 
How has the XLi EDGE impacted your business?
D. Anderson (Mt. Run):  The machine is so reliable we  were able to save labor costs 
by reducing the number of pin chasers we have on staff.  We used to have a couple 
people working the front desk who would chase pins and resolve pinspotter issues as 
needed.  Since installing the XLi EDGE across the entire center we only need one for our 
18 lane center. 

R. Wolfe (Mt. Run):   
At first I didn’t think we could get 
by with fewer pin chasers.  But 
we haven’t had any problems.   
The machines run that good!

D. Anderson (Mt. Run):   
We’ve noticed the machines seem to 
be easier on our pins.  There aren’t any 
metal parts in the pin handling area 
that could damage pins, so we expect 
our pins to last longer.

Darien Anderson, Proprietor 
Mountain Run Bowling Center  
Culpeper, Virginia

Rich Wolfe, General Manager   
Mountain Run Bowling Center   
Culpeper, Virginia 
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QubicaAMF Case Study:  

XLi EDGE Pinspotter

The Impact on the Customers and Staff
How has the XLi EDGE  changed your daily life?

G. Frantz (Kingpin): 2,000 FPS (Fames Per Stop) is about the best you can do on 
an A-2.  But we’re getting an average of about 9,400 FPS since installing the new 
machines.  We now have time to focus on other areas of the facility and improving 
service levels. For example, during open play times we have someone available to 
focus on the bowler areas and customers have a better experience when they’re here.

S. Anderson (Mt. Run):  With the EDGE Performance Lift the access to the pinspotter 
is very open and it’s a lot more comfortable to work on the machine.  I work part time 
and we don’t need to have a mechanic in the center during primary operating times 
with these machines. 

What do you like best about the XLi EDGE?

G. Frantz (Kingpin): The pin distribution with the new EDGE Performance Lift and 
Distributor Cam. It’s a great design. It delivers the performance and reliability promised 
and it’s more comfortable to work on when I have to do preventative maintenance. 

How has the XLi EDGE impacted your customers?

R. Wolfe (Mt. Run): The reliability of the XLi EDGE has freed up our staff to focus 
more on our customers and making their experience the best possible. 

Gary Frantz, Facilities Manager 
Kingpin Lanes   
Louisville, Kentucky 

Stan Anderson, Head Technician 
Mountain Run Bowling Center   
Culpeper, Virginia 

Give your business the EDGE it needs.
Contact your QubicaAMF representative today.

QubicaAMF’s   
XLi EDGE Pinspotter is—
The only pinspotter 
designed to make your 
business easier

• Easier for You 
because it’s the most cost 
effective pinspotter to operate, 
so you have more money to 
focus on marketing your business 
or add to your bottom line

•  Easier for Your Staff
because it’s easier to learn, to 
operate and to maintain

•  Easier for Your Customers 
because they have a better 
experience in your center and 
are more likely to return

www.qubicaamf.com



QubicaAMF Case Study:  

XLi EDGE Pinspotter 
Replacement
Chalet Bowl Ditches Decades–Old 
Equipment–and Business Gets Easier 
with the XLi EDGE
The oldest operating bowling alley in Washington state, Chalet Bowl is a 12-
lane traditional center that opened in 1941.   AMF 82-30 pinspotters were 
installed in the 1950s and were 60+ years old when the owners decided to 
upgrade them to QubicaAMF XLi EDGE pinspotters in the course of a substantial 
remodel.  The business is currently running 30/70 league to open play.

Reasons for Replacement
Why did you do this now, in today’s economic climate?
Frederick:  Our old machines were simply worn out and breaking more frequently.  
Plus, parts were increasingly more expensive and hard to get.  As for the big picture, we 
knew that if we’re going to stay in business, now is a good time because of the cost of 
capital and equipment.

What were the most important criteria you were looking 
for in your new pinspotters?
Frederick: Performance and reliability were the most important.  Ease of learning and 
operation were next, followed by price.  QubicaAMF compared very favorably on all 
these counts.

What information sources were most important to you in 
your decision process? 
Frederick:  We visited centers that were using the products, and talked with the 
operators.  We even spent a day with a GSX and XLi mechanic.  But we also did a lot of 
research...reading brochures and following blogs like Bowltech.  And, of course, we did 
an ROI analysis.

Why did you select QubicaAMF? 
Frederick: We evaluated new and reconditioned XLi’s, along with Brunswick’s GSX, 
and USB 90XL.  The XLi EDGE pinspotters were far better in terms of performance and 
reliability.  They integrated better with our scoring system, and were easier to learn.  
Plus, frankly, it was important to us that they were made in the U.S.A.  

By the way, everyone we worked with at QubicaAMF helped... sales, installers, engineers.  
They even helped me on their time off.

Billy Frederick, 
Managing Partner
Chalet Bowl & 26th St. Cafe  

www.qubicaamf.com

“The XLi EDGE pinspotters 
are much more reliable 
than our old pinspotters…..
we know we can count on 
them day-in and day-out 
to work for us.”
Billy Frederick 
Managing Partner 
Chalet Bowl
12 Lanes



QubicaAMF Case Study: XLi EDGE
Pinspotter Replacement

See what new XLi EDGE Pinspotters can do for your business. 
Contact your QubicaAMF representative today.

Chalet Bowl & 26th St. Cafe   
Tacoma, Washington
chaletbowl.com

www.qubicaamf.com

Impact on the Business
How have new pinspotters benefitted your business? 
Frederick:  Aside from substantial savings in terms of maintenance, league bowlers 
have commented on how they like the speed of the new machines, and also how quickly 
balls are returned.  They’re not kept waiting like they used to.   

Were the machines easy for your technicians to learn and 
operate? 
Frederick: That’s a qualified ‘yes.’  Our 82-30s were over 60 years old.  So switching to 
anything as sophisticated as the XLi EDGE is bound to be a big adjustment.  That being 
said, these pinspotters are much easier to operate and train our staff on versus the old 
machines.  For one thing, there aren’t as many moving parts.

How has the daily life of your pinspotter technician 
changed? 
Frederick:  Prior to the pinspotter replacement we had a contract technician who 
worked about 10 hours every two weeks...until a couple years ago when the frequency 
increased to about 10 hours every week.  On top of that, I was spending about 12 hours 
per week working on machines.  The staff at the front desk did the pin chasing and basic 
trouble-clearing.  I’d guess we were spending anywhere from 30 minutes to an entire 
day in some cases just troubleshooting and fixing problems.  

I now spend about 30 minutes to an hour per machine per week ….just for cleaning and 
basic adjustments.  

What do you like best about the pinspotters?
Frederick:  The XLi EDGE pinspotters are much more reliable than our old pinspotters.  
We know we can count on them day-in and day-out to work for us.   And we’ve saved 
a lot in terms of time and money.  We no longer use the contact mechanic, and have 
saved about $15,000 a year in parts and out-of-pocket labor expenses. 

“...we’ve saved a lot in 
terms of time and money. 
We no longer use the 
contact mechanic, and 
have saved about $15,000 
a year in parts and out-of-
pocket labor expenses.” 
Billy Frederick, 
Managing Partner
Chalet Bowl



See what the XLi EDGE Pinspotter can do for your business.
Contact your QubicaAMF representative today.

www.qubicaamf.com

QubicaAMF Case Study:  

Pinspotter Replacement

The Purchasing Process
In general, how did you go about evaluating new pinspotters?  
Liebisch:  Over the course of about a year, the center managers, technicians and I talked with various sales reps, did a lot of 
online research and visited many centers.  Along with the XLi EDGE, we also looked at refurbished AMF 82-Series machines, and 
Brunswick’s GSX, too.  

What were the most important things you were looking for in new pinspotters?
Liebisch: Performance and reliability were definitely number one, followed by ease of learning and operation, low operational 
costs, and safety, of course. 

What made you choose QubicaAMF’s XLi EDGE? 
Liebisch:  The main reason we went with QubicaAMF was the excellent performance and reliability we expected...and got...from 
the XLi EDGE.  Plus, from our own experience we knew QubicaAMF makes good quality pinspotters.

Impact on the Business
How have the new XLi EDGE pinspotters benefited your business so far?  
Liebisch:  We’ve reduced parts and labor costs, so we can be more profitable.  Plus, customer complaints have disappeared.  We 
used to hand out vouchers for free games as compensation for the bad experience.  We don’t have to do that anymore.

How has the situation changed in regard to your technicians?  
Liebisch:  Due to high maintenance overhead, we used to need three full-time technicians and one part-time technician, but now 
we need only two...and they both have more time for doing other things in our center.  

The machines are also simple to learn.  One of my technicians worked eight years on Brunswick equipment before coming here.  He 
said he’s never seen a pinspotter that’s easier to learn than the XLi EDGE.

What do you like best about the XLi EDGE pinspotters?
Liebisch: Performance, for one.  Their performance and reliability have helped us improve the customer experience.  And they’re so 
quiet that many bowlers ask if the pinspotters are even running.

QubicaAMF’s   
XLi EDGE Pinspotter is—

The only pinspotter designed 
to make your business easier

• Easier for You 
because it’s the most cost 
effective pinspotter to operate, 
so you have more money to 
focus on marketing your business 
or add to your bottom line

•  Easier for Your Staff
because it’s easier to learn, to 
operate and to maintain

•  Easier for Your Customers 
because they have a better 
experience in your center and 
are more likely to return



German Center Learns the Easy Way:  
the XLi EDGE Performs
Bowling Bahn (aka Strassenbahn No. 80) is a traditional 20-lane center 
in Markkleeberg, Germany, offering bowling, billiards, a pro shop, plus a 
steakhouse and popular biergarten.  Brunswick GS 10/92s were installed there 
in 1988, and updated in 1995.  Over fifteen years and many maintenance 
issues later, Bowling Bahn decided to install XLi EDGE pinspotters—with very 
favorable results.

Situation Prior to Replacing Pinspotters
How did your staff/technicians spend their time prior to the 
pinspotter replacement?  
Liebisch:  Most of their efforts were reactive, not proactive.  They would spend 
roughly 75% of their time replacing broken parts, fighting electrical problems, chasing 
pins, and so on.  We had three full-time and one part-time technician focused on 
pinspotters...for just a 20-lane center!  

What was the customer experience like?
Liebisch: Pinspotter operation was very irregular, and we had way too many stops.  
Customers complained that machine stops were interrupting their games.  

Did you have any issues with training or high technician 
turnover?  
Liebisch:  Yes. Training was difficult because the old machines were very hard to learn.

What were you spending annually on parts?
Liebisch: Our center was spending about 1,000€ per machine per year in parts.

Reasons for Replacing Pinspotters
What drove you to replace your pinspotters now, in today’s 
tough economic climate?  
Liebisch:  The GS machines we had were over 20 years old and simply falling apart.  
So we felt we had no choice but to do it now.  

Apart from the high maintenance costs, we also needed to get our pinspotters into 
compliance with current EU safety standards.  It was either keep our existing machines 
and add an approved safety system, or get new equipment.

www.qubicaamf.com

QubicaAMF Case Study:  

Pinspotter Replacement

Jens Liebisch, Proprietor
Jens has been in the bowling business since 1987, 
and currently  owns four centers.  

Bowling Bahn
Markkleeberg, 
Germany
bowlingcenter.de

“One of my technicians...
said he’s never seen a 
pinspotter that’s easier to 
learn than the XLi EDGE.”



See what the XLi EDGE Pinspotter can do for your business.
Contact your QubicaAMF representative today.
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